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TASK AND SOLUTION

User: ANregiomed gKU
Business: Hospital group
Business location: Ansbach city and district
Employees: Around 2,500 employees at four hospitals
Task: Merging of IT infrastructure at all locations
Solution: KIX Pro Version 17.12
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With the implementation of KIX at ANregiomed gKU, we have once again 
been able to prove our expertise in the healthcare sector. Thanks to KIX, the 
hospital association now has a seamless IT system that complies with the 
latest security standards and ultimately - because all processes can run 

efficiently and reliably - achieves an increased quality of care.

Rico Barth, Managing Director Cape IT GmbH



3

ANregiomed is an association of the hospitals Ansbach, Dinkelsbühl, Rothenburg and 
the medical practice clinic Feuchtwangen, where about 2,500 employees care for about 
40,000 acute patients per year. Lars Forchheim tells us how KIX provides crucial help in 
the important mission of the association.

Initial Situation

“A hospital group needs a shared IT infrastructure to achieve its strategic objectives.” 
Lars Forchheim knows this from experience. He is the head of information technolo-
gy at the Central Franconian ANregiomed hospital group, a joint public enterprise run 
by the Ansbach district and Ansbach city authorities. In 2012, they decided to com-
bine the public medical infrastructure to create a joint enterprise. The advantages 
of bringing together three emergency hospitals and one outpatient clinic under one 
roof were clear, the most important being standardized, coordinated processes, syn-
ergy effects in administration, and cost benefits due to central purchasing. Patients 
benefit from a comprehensive range of medical services within the group - basic in-
ternal medicine and surgical care is available at all locations and is supplemented by 
specialist provision at individual sites and an extensive range of outpatient services 
at five medical care centers (MVZs). Administration is carried out at ten jointly used 
service centers that deal with areas such as human resources, IT, purchasing and 
logistics, finance & controlling / medical controlling, and patient management.
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Several hospitals – One system:
Strategic IT for the Ansbach regional hospital group
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The aim of Lars Forchheim and his colleagues at the IT service center is to equip 
the entire enterprise with a shared IT infrastructure. Their work is based on an IT 
strategy adopted in 2019.

The Project

As well as adapting the systems, a key issue was provision of support services 
across the board for all areas of the group. “The first thing we did was to analyze 
the status quo”, Forchheim said. The IT service center investigated what forms of 
IT support the different sites had been using in the past and identified only a few 
common features: Some users preferred email or phone, others liked personal 
contact, while only one of the sites had an existing ticket system.

To implement ITIL (Information Technology Infrastructure Library) compliant IT 
standards and guidelines across the different hospitals, Forchheim’s team ran nu-
merous workshops to come up with a list of employee requirements. “Especial-
ly when different sites with an established infrastructure are merging, it is really 
crucial to create a requirements specification that accurately summarizes all the 
different requirements”, Forchheim told us. ITIL defines the basic processes, roles 
and concepts in an IT service organization. “But when it comes to successful imple-
mentation, communication is the key. You have to get employees on board, involve 
them, and keep an eye on the bigger picture.”

The group tested various systems as part of a tender process and decided on KIX 
from cape IT, which impressed them the most due to its user friendliness and also 
from an economic perspective. As KIX allows standardized, gradually expandable 
IT support, all areas of the group can operate as a single organization at an IT level. 
“Easy operation for the user ultimately also means easier IT support processes”, 
says Forchheim. 

The kick-off was in January 2020, and the systems were supplied and configured du-
ring the months of February and March. After a break in May due to Coronavirus, em-
ployee training took place in June. In August, Version 17.12 of the system went live, 
and the 17.13 update has already been requested. “Internally, we have gone beyond 
the Beta phase”, reports the head of IT. “We are already actively working on customer 
requests, although they are still created automatically from emails in KIX”. 

For external use, the input screen and templates for creating new tickets for cus-
tomers are currently being developed. “As Version 17.13 changes the design, we 
are waiting for the update”. Currently in the planning phase is the task overview 
for all issues in IT such as maintenance, user self-service, administration and ma-



nagement of customer requests – in other words classic support – as well as 
administration and management of tasks within IT. “KIX is easy and intuitive to 
operate”, Forchheim confirms. “We want to make the IT service center’s services 
transparent for customers, who are all the users in the group, and move closer to 
them”, says Forchheim.

 
Conclusion

The KIX ticket system enables an internal user to track the processing status at any 
time until the problem or request has been fully resolved. Forchheim sees the option 
of working flexibly across locations as a major plus. A problem can be answered 
by different contacts. This prevents dependency on one expert and possible incon-
venient waiting times if that person is sick or on vacation. Instead, different emp-
loyees can pick up the problem so that it can be resolved as quickly as possible.
 
Forchheim believes that using KIX has another benefit too: “We can analyze the pro-
blems that arise or – for subsequent expansion – create a basis for billing for the 
support provided.” If the IT in the hospital group works that smoothly, it is a win/win 
situation: for the hospitals, for the IT service center and ultimately for patients. “My 
team and I are working to ensure that the primary processes in medicine and care 
run efficiently and reliably. This has a direct impact on the quality of care”, Forch-
heim says, “and that is extremely important, not just in the time of Corona.”

KIX
S U C C E S S  S T O R I E S

5



ANregiomed gKU

„KIX is easy and intuitive to operate“, ... „We can analyze the problems 
that arise or – for subsequent expansion – create a basis for billing for 

the support provided.“
– Lars Forchheim, head of information technology

Escherichstraße 1
91522 Ansbach

www.anregiomed.de
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ABOUT CAPE IT 

The c.a.p.e. IT GmbH is a manufacturer of the Open Source Software KIX and KIX 
Pro and a cross-industry specialist for business processes in IT and technical ser-
vice. The company wich headquarters is located in Chemnitz currently employs 
about 50 experienced, ITIL-certified employees at two locations and can rely on 

many years of project experience and extensive expertise.

Numerous field-tested add-on modules for data and system integration as well 
as for maintenance and repair management, service accounting and reporting 
contribute to the sustainable optimization of service processes. As a full service 
provider, c.a.p.e. IT supports its customers in the process evaluation, software im-
plementation and individual enhancements. The range of services also includes 
comprehensive support services and high-quality training courses. In addition, it 
is involved in key industry associations such as the Open Source Business Alli-

ance, BITKOM and itSMF.


